
Marine accident synopsis  

On 30 November 2014, at approximately 22:30 , the Greek flag Bulk Carrier “Panoria” berthed at Browns-

ville Texas, USA arriving from Novorossiysk, Russia to unload her cargo of steel slabs using the vessel’s 

cargo gear. 

The next day, at early morning hours, the terminal stevedore’s superintendant, and safety personnel got 

on board to inspect the vessel’s cargo gear and review the cranes’ documentation.  During the inspection 

it was found that two wires of a strand of the hoisting wire rope of No.2 deck crane were damaged and it 

was requested to replace the wire in order to permit the crane operation.  Ship’s crew started at around 

10:30 the relevant preparation and proceeded with the replacement of the crane wire.  They stopped for 

one hour lunch break  at 12:00  and at around 13:00 the job was recommenced.   

The last part of the process involved heaving up the new wire which was already connected with the old 

one, until it reached the drum inside the crane house.  The C/O was located inside the crane’s cabin con-

trolling the operation of the crane, together with two AB’s located inside the tower at the hoisting drum  

arranging the proper wounding of the wire rope.  One AB was on top of the cargo hatch cover no.3 greas-

ing  the new wire coming in and one O/S together with the cadet were on the back of the crane, on top of 

cargo hatch cover No.2 reeling the old wire.  The bosun was located at the crane’s platform below the 

control cabin,  monitoring the progress of the work  and reporting to the C/O.  

At approximately 15:25, the connection between the old and new wire had been blocked at the corner of 

the horizontal cross section member of the crane’s boom.  The bosun without informing the C/O walked  

onto the boom wearing his safety harness and moved to the horizontal cross section to release the wire.   

When he was on spot he connected his fall protection equipment to the old hoisting wire, which was not 

connected to any fixed and secure point, but in fact it was hanging freely. When the bosun managed to 

release the wire rope lost his balance and fell from a height of 9.5 meters to the hatch cover below.  His 

safety harness attached to the loose old hoisting wire could not prevent his fall.  

The AB who was located on the main deck, at the top of the hatch cover No.3 was the only crew member 

that saw the bosun’s fall from the crane boom.  He reported the accident to the chief officer inside the 

control cabin, who notified the master and headed to the vessel’s hospital to bring the stretcher and the 

oxygen.  At the same time, a police officer who was at the dock came on board and instructed the crew 

members not to move the bosun and that emergency medical services have being notified.   

The emergency medical team arrived after 20 minutes approximately; however bosun was seriously in-

jured and their efforts were not successful.  At 17:55 Bosun’s body was transferred ashore by the local 

authorities.    

The post mortem report stated that the bosun sustained severe traumatic injuries in the head and the 

back causing his death.   

HBMCI conducts the safety investigation of issued marine casualty. The content of this Interim Report is based on 
current available information and data collected and analyzed during the safety investigation process into captioned 
marine casualty.  
The completion of the procedure as defined in relevant legislation may reveal or identify new information, data or 
evidence and consequently cause changes or amendments in data provided by this Interim Report. 
All times quoted are local times unless otherwise stated. 
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Marine casualty   

Safety Investigation  

Law 4033/2011 as amended and 
applies 

(summary extract of art. 1.b, 4.1.a  

& 4.1.b)  

The conduct of Safety Investiga-

tions into marine casualties or 

incidents is independent from 

criminal, discipline, administrative 

or civil proceedings whose      

purpose is to apportion blame or 

determine liability. The sole   

objective of the conduct of a 

safety investigation is to ascertain 

the circumstances that caused the 

marine accident or incident 

through analysis, to draw useful 

conclusions and lessons learned 

that may lead, if necessary,  to 

safety recommendations or     

proposals addressed to parties or 

stakeholders involved in order to 

take remedial actions, aiming to 

prevent or avoid future marine 

accidents.  

Points of Interest  

¶ This Interim Report has 
been prepared by virtue of 
art. 16.2 Law 4033/2011, 
as applies (art. 14.2 
Directive 2009/18/EC) as 
the full investigation report 
will not be published  
within 12 months of the 
marine accident date. 

ǒ The Interim Report has 
been published for the sole 
purposes of the safety 
investigation    process  
with no litigation in mind 
and should be inadmissible 
to any judicial or other 
p r o c e e d i n g s 
(administrative, discipli-
nary, criminal or civil) 
whose      purpose is to 
attribute or apportion 
blame or liability.  

ǒ The Interim Report only 
aims to present a concise 
summary of the events 
occurred on the 1st of   
December 2014 that led to 
a very serious marine acci-
dent. 

ǒ The Interim Report does 
not constitute legal advise 
in any way and should not 
be construed as such. 

The undergoing safety Investigation and analysis highlighted follow-
ing contributing and underlined factors as presented in random 
order:  

¶ the bosun’s risk taking behaviour to walk out on the crane boom,  
to release the wire rope. 

¶ clear contravention of the relevant procedures and instructions 
for working aloft.     

¶ insufficient supervision and lack of effective reporting and com-
munication between the work team members  

¶ Improper use of  Personal Protective Equipment (PPE) 

and others as will be included in the Final Report.                                                    
 

Final safety Investigation Report  Investigation  
A draft safety Investigation report is under prepa-
ration and is expected to be finalized shortly and 
circulated to involved and interested parties for 
consultation.  
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FACTUAL INFORMATION  

Marine casualty   

Safety Investigation  

Law 4033/2011 as amended and 
applies 

(Conjunction extract of art. 1.b, 

4.1.a  & 4.1.b)  

The conduct of Safety Investiga-

tions into marine casualties or 

incidents is independent from 

criminal, discipline, administra-

tive or civil proceedings whose 

purpose is to apportion blame or 

determine liability. The sole 

objective of the conduct of a 

safety investigation is to ascertain 

the circumstances that caused 

the marine accident or incident 

through analysis, to draw useful 

conclusions and lessons learned 

that may lead, if necessary,  to 

safety recommendations or 

proposals addressed to parties or 

stakeholders    involved in order 

to take remedial actions, aiming 

to prevent or avoid future marine 

accidents.  

 SHIPS  PARTICULARS   

Name  PANORIA 

Flag                           GREECE  

Port and number of Registry                     Piraeus  11762  

Ship s̆ type                   Bulk carrier 

ɹɾʁ                      9480930 

Call sign                        S V A A 9 

LOA                 189,94 m   

Breadth  32.26  m  

Year of built                  2008  

Shipyard  IWAGI ZOSEN CO LTD - JAPAN 

Construction  Steel  

Gross Tonnage  30004Tons   

Net Tonnage  18486  Tons   

Engine / Power  MITSUI MAN B&W 6S50MC-C (MARK VII), 12,893 BHP X 127 RPM - 10,962 BHP X 120 
RPM 

Classification Society  Lloyd’s Register (LR)  

Minimum Safe Manning  11 

Voyage  Particulars   

Last port of call Novorossiysk, Russia   

Trading Area  International Voyages   

Cargo on board  Steel slabs   

Crew on board  20  

Marine   Casualty Information   

Date & time  01/12/2014 at 15:25    

Type of marine casualty  Very serious marine casualty   

Weather & environmental conditions  Clear weather-daylight–visibility good-wind speed 3knots direction west       

Location of casualty  Brownsville Texas, USA  

Damages to ship  no   

Fatalities  / injuries / pollution One person (bosun) Philippine nationality /none/none  


